TOWN OF STAFFORD TOWN BOARD MEETING
FEBRUARY 9, 2026 DRAFT

Supervisor Clement opened the Regular Town Board Meeting at 7:30pm with the Pledge of Allegiance. In attendance were Councilman Panek, Councilman Young, Councilman Duyssen, Councilman Pacer, Highway Superintendent Boldt and Town Clerk Radley.
Others attending were Cathy and Dale Worthington, Linda Snell, Ed Schramm, James and Laura Pontillo, Mr. Zickl, Charlie Giacchino, Amy Swanson, Gary Snell, Eli McWhinney from DiMatteo, Roach and Kelly LLP.
Mr. Zickl was present to represent the Genesee County Traffic Prosecutors office. He had concerns over the new rate that was charged to the Town for their services. He stated that a letter was sent to the Town in July of 2025 with the request for an increase for their service. All Towns in the county were sent the same letter and no disagreements were made by anyone but Stafford. 
It was questioned why there was an increase, it did not appear that we received any additional services for the increase. He explained that with the new way the State is overseeing all cases there is more work to be done behind the scenes with mailings, filing, etc. The Town Board felt that the rate should remain the same since the mailing never got to the Board Members.
This matter will be investigated further.
Linda Snell spoke about the Betterment Committee and what the committee represents and hopes to accomplish. The next event they would like to have is a car show at Emery Park and she was asking permission to hold it behind Emery Park in the ball field with a food truck or two. Councilman Young spoke and said that would be fine as long as no vehicles park in the Park itself.; it is a policy that no vehicles are allowed inside Emery Park.
She also stated that the Park is reserved for June, July and August for Music in the Park and asked if there is funding in our budget for this. There is no money allotted for the Betterment Committee.
Dale Worthington spoke and asked about security at the Park, yes there are cameras at the park.
Cathy Worthington spoke about the January meeting she was not able to attend. The NYS Retirement resolution states hours the employee’s work. In actuality, they do not necessarily work those hours, this is a state mandated resolution. She had concerns about the website, they will be addressed. She also asked about the Financial Report and asked if they be put on the meeting minutes, the matter will be taken under advisement.
She also asked about the banks listed in the Organizational Minutes, yes, they must be listed. Another question is the job descriptions, they are governed by the County and all job descriptions are there.
James Pontillo spoke about his last court appearance and how he tried to ask our attorney to mediate his case and keep it out of the courts, Mr. Roach said no. Mr. Pontillo feels that this all could have been solved with mediation.
Councilman Young made a motion to adjourn to Executive Session related to Negotiations at 8:30pm and invited Mr. McWhinney, Town Highway Superintendent Boldt and Town Clerk Radley into the meeting, second by Councilman Pacer and approved.
The regular meeting resumed at 8:55pm.
Councilman Panek made a motion to approve the Financial Report, second by Council Young and passed on a 5-0 vote.
Councilman Pacer made a motion to approve the Organizational minutes of January 12, 2026, second by Councilman Panek and passed on a 5-0 vote.
Councilman Duyssen made a motion to approve the Regular Town Board Meeting minutes of January 12, 2026, second by Councilman Young and passed on a 5-0 vote.
Councilman Pacer made a motion to approve the Fire Department report, second by Councilman Duyssen and passed on a 5-0 vote.
Your Stafford volunteer fire department answered 18 calls in the month of January Included were many EMS calls, 1 structure fire, 2 MVAs, and a CO detector activation  

The department members also completed 57 man hours of training in the month of January included topics: chimney fires, co and gas emergencies, our yearly gear inspections, and members toured HP Hood with the Town of Batavia Fire Department  

With the cold weather here please check that your CO detectors and smoke alarms are functioning.  
We are accepting applications to join the fire department.

Please Stop by any Monday night from 6:30-9:00pm and talk to a fire fighter, EMT, fire police for more information. 


Tim Eckdahl

Fire Chief
Stafford Fire Department Inc
951@staffordvfd.org
6153 main road
PO Box 56
Stafford NY 14143
Councilman Young made a motion to approve the CEO/ZEO report, second by Councilman Pacer and passed on a 5-0 vote.
Code Enforce1nent/Zoning Report January 2026
Permits Etc.

 
#1-26 Storage Barn 5599 Main Road					$75.00
#2-26 Wood stove installation 6165 Griswold Road			$35.00

Variance inspections barn at5599 Main Road
Received census report and completed by phone as only one new house In 2025
8904 Rt 237 case is proceeding (court date 2-19-2026) 
Starting preliminaries 8219 Prole Road Extension
Received complaint from a court clerk about back emergency exits
Blocked (snow and ice) Barb, Terry, Lori, and I have been clearing ..and Jane�
The entries to the front and side of the main Town Hall building. When Court is in session Terry and/or I have been checking their emergency exit ways.

Gene Sinclair	2-05-2026 Code and Zoning Officer

Councilman Young made a motion to approve the Assessor report, second by Councilman Duyssen and passed on a 5-0 vote.
February 9, 2026            REPORT FROM ASSESSOR

I have almost completed the reassessment values and expect change of assessment notices to go out by the end of this month.

Once the reassessment is finished everyone will benefit from receiving the full value of their exemptions.  The only exemptions that will not change are the STAR exemptions.  Those exemptions have a set amount attributed to them.  As of 2015, those who chose to retain the STAR exemption rather than the STAR Credit check, do not see an increase in the amount of the exemption.  The amount is capped at the 2015 value.  The STAR Credit check has the potential to increase by 2% every year.
Councilman Panek made a motion to approve Resolution 9 Intermunicipal Agreement for Operation and Maintenance for Water District #14, second by Councilman Pacer and passed on a Roll Call vote.
Councilman Panek 			Yes
Councilman Young			Yes
Councilman Duyssen			Yes
Councilman Pacer				Yes
Supervisor Clement			Yes
TOWN OF STAFFORD
RESOLUTION 9 AUTHORIZING AN INTERMUNICIPAL AGREEMENT FOR OPERATION AND MAINTENANCE OF WATER FACILITIES FOR TOWN OF STAFFORD WATER DISTRICT NO. 14     Adopted: February 9, 2026

WHEREAS the Town Board of the Town of Stafford met at a regular board meeting at the Town Offices of the Town of Stafford located at 8903 Route 237, Stafford, New York on the 9th day of  February, 2026, commencing at  7:30 P.M., at which time and place the following members were:

Present:          
 Supervisor 	Robert Clement
Council Member	Ronald Panek	
Council Member	Terry Young	
Council Member	James Duyssen	
Council Member	Robert Pacer	
Absent:	

WHEREAS, all Board Members, having due notice of said meeting, and that pursuant to Article 7, §104 of the Public Officers Law, said meeting was open to the general public and due and proper notice of the time and place whereof was given as required by law; and

WHEREAS, the Town of Stafford has previously established Water District No. 14; and

WHEREAS, a Town water distribution system will be constructed consisting of approximately 1,900 linear feet of new 8 inch in diameter water main, together with all related hydrants, valves, apparatus, conduits, pipes, casings, meters and manholes, to also include all interests in real property of any kind or nature to the extent assignable, to be installed within Water District No. 14 of the Town of Stafford (hereinafter referred to as “the Facilities”); and

WHEREAS the Town Board of the Town of Stafford believes it to be in their best to enter into an intermunicipal agreement with the Town of Batavia for the operation and maintenance of the Facilities, as well as for the billing and collection of the costs to provide and pay for the water service; and

WHEREAS the proposed intermunicipal agreement states that Batavia will lease the Facilities from Stafford in order to perform the services and responsibilities as set forth in the agreement; and

WHEREAS Batavia shall operate, maintain and repair the entire Facilities and distribute water on behalf of Stafford to Water District No. 14; and 

WHEREAS the cost of the services shall be determined in accordance with Batavia’s current Rate Scheduled in effect, and as amended from time to time by Batavia, as follows:

	CURRENT
	Billed Purchased Water		$2.91		$2.91
	Unbilled Purchased Water	$0.60		$0.60
	Genesee County Surcharge	$1.20		$1.20
	Outside Batavia			$0.71		$0.71
	Operation & Maintenance	$1.45		$0.15
	Total					$6.87		$5.57


	MAY 2026 – FEBRUARY 2027
	Billed Purchased Water		$3.20		$3.20
	Unbilled Purchased Water	$0.60		$0.60
	Genesee County Surcharge	$1.20		$1.20
	Outside Batavia			$0.68		$0.68
	Operation & Maintenance	$1.55		$0.15
	Total					$7.23		$5.83; and

WHEREAS the Town of Batavia agrees to notify the Town of Stafford at least forty-five (45) days in advance of any proposed rate changes; and

WHEREAS the intermunicipal agreement specifies that any project or improvements costing more than $20,000.00 shall be considered as a capital expense, of which Stafford shall be responsible for paying or reimbursing Batavia for the full capital expenses; and

WHEREAS the Town of Batavia shall consult the Town of Stafford at least ninety (90) days before pursuing any non-emergency project improvements or further capital expenses; and

WHEREAS the Town of Batavia will read all the meters and invoice the customers within the Water District; and 

WHEREAS the Town of Batavia shall be eligible to utilize the Facilities of the Water District or its extensions without the imposition of any rentals or other charges in order to serve water to areas outside of the Town of Stafford Water District No. 14; and 

WHEREAS, the Town Board and the Town Attorney have reviewed the Intermunicipal Agreement with the Town of Batavia and find the terms therein acceptable; and 

WHEREAS the Town Board of the Town of Stafford believes it to be in the best interest of the Town of Stafford to enter into an Intermunicipal Agreement with the Town of Batavia for the Operation and Maintenance of Water Facilities relative to Water District No. 14.

NOW ON MOTION OF Councilman Panek which has been duly seconded by Councilman Pacer, now, therefore, 

BE IT RESOLVED that the Town Board of the Town of Stafford hereby authorizes and directs the Town Supervisor to execute said Intermunicipal Agreement for Operation and Maintenance of Water Facilities for the Town of Stafford Water District No. 14
Approved on a Roll Call Vote:
Councilman Panek			Yes
Councilman Young		Yes
Councilman Duyssen		Yes
Councilman Pacer			Yes
Supervisor Clement		Yes

Quorum Present:  x Yes   

Dated: February 9, 2026                    		__________________________
	Barbara Radley, Clerk 
[SEAL]						Town of Stafford

Councilman Young read a Resolution from the Town of Batavia regarding the New Years’ Eve snowstorm. Councilman Young gave high praise to our Highway Department for the efforts given to the Town of Batavia. 
Councilman Young also read a report from the Highway Superintendent regarding the hours of work performed by his department stating that they have worked everyday since December 25th. This is not an easy task and all have worked hard to keep the roads clear and people safe. A big THANK YOU to the Highway Department was given.
Councilman Duyssen made a motion to approve Abstract 2 in the amount of $321,645.54 including $117,058.88 for General Fund, $ 18,888.91for Highway Fund, $1,413.75, $164,300.00 for Fire District, for Capital Fund, $19,984.00 for Water Fund, second by Councilman Pacer and was passed 5-0.
Town Clerk Radley reported that the tax season is going well and has collected approximately 80% of the taxes so far and January should be settled soon. Councilman Young mentioned that the residents of WD #11 had been overcharged and that the Town Clerk and her Deputy have worked very hard to get this corrected; it is all settled now and only 2 or 3 have not paid the taxes but are given a grace period because this mistake was not their fault.
Councilman Young spoke of the sidewalks not being shoveled; he has been pitching in since our volunteer has resigned. This was talked about and it was decided that we may have to advertise for someone to shovel or ask local contractors to bid on the position.
Councilman Panek reported that he has been trying to research for the comparisons of the tax rates of the towns in our county. These have not been updated so he cannot compare.
Councilman Duyssen talked about the County Traffic Prosecutor’s request for an increase, after a discussion, it was decided to pay the past rate of $1,800.00 and provide an explanation for the decrease, also ask for negotiations to bring the price up to the requested amount later.

Respectfully Submitted,
Barbara Radley
Town Clerk/Tax Collector
