TOWN OF STAFFORD TOWN BOARD MEETING
JANUARY 12, 2026 DRAFT

Supervisor Robert Clement opened the regular Town Board meeting at 7:30pm with the Pledge of Allegiance. In attendance were Councilman Ronald Panek, Councilman Terry Young, Councilman James Duyssen, Councilman Robert Pacer, Highway Superintendent Steven Boldt, and Town Clerk Barbara Radley.
Others attending, Emma and Rob Wolfe, Connor Copani, Evan Williams, Andrew Darling.
Councilman Panek made a motion to approve the Financial Report, second by Councilman Pacer and passed on a 5-0 vote.
Councilman Panek made a motion to approve the Public Hearing Minutes of the Fire Department Agreement on December 8, 2025, second by Councilman Young and passed on a 5-0 vote.
Councilman Pacer made a motion to approve the Regular Meeting Minutes of December 8, 2025, second by Councilman Panek and passed on a 5-0 vote.
Councilman Panek made a motion to approve the Fire Department Report, second by Councilman Young and passed on a 5-0 vote.
Councilman Young made a motion to approve the CEO/ZEO Report, second by Councilman Panek and passed on a 5-0 vote.
Councilman Panek made a motion to approve the Assessor Report, second by Councilman Young and passed on a 5-0 vote.
Councilman Pacer made a motion to authorize Supervisor Clement to sign the agreement with Municipal Solutions, Inc., second by Councilman Panek and approved on a 5-0 vote.
Councilman Panek made a motion to approve Resolution 6, Agreement for Phone Line for Pavilion Court, second by Councilman Duyssen and passed on a Roll Call vote.
Councilman Panek			Yes
Councilman Young			Yes
Councilman Duyssen			Yes
Councilman Pacer			Yes
Supervisor Clement			Yes

RESOLUTION 6						DATED: JANUARY 12, 2026

ADD ADDITIONAL PHONE LINE FOR PAVILION COURT

WHEREAS the Town of Stafford has entered into an agreement with the Town of Pavilion Court and,
WHEREAS the Town of Pavilion Court will need an additional phone line to accommodate the court services and,
WHEREAS the Town of Stafford phone carrier, Hover, will charge $1.99 per month for the term of the lease of Court services and a one-time charge of $15.00 for a number porting purchase fee that the Town of Pavilion will pay.
THEREFORE, BE IT RESOLVED that the Town of Pavilion will pay the Town of Stafford $1.99 per month for the phone line dedicated to Pavilion Court matters for the term of the lease and the one-time fee of $15.00 for a number porting purchase fee.

Offered by: Councilman Panek
Second by: Councilman Duyssen
Approved on a Roll Call Vote:
Councilman Panek			Yes
Councilman Young			Yes
Councilman Duyssen			Yes
Councilman Pacer			Yes
Supervisor Clement			Yes

Councilman Young made a motion made a motion to approve Resolution 7, Selling Surplus Equipment to Pavilion, second by Councilman Duyssen and passed on a 5-0 vote.





RESOLUTION 7						DATED: JANUARY 12, 2026

SURPLUS EQUIPMENT SALE TO TOWN OF PAVILION

WHEREAS the Town of Stafford Highway Department has a used  Alamo Mower in working condition that is not in use and,
WHEREAS the Town of Pavilion would like to purchase the used Alamo Mower.
THEREFORE, the Town of Stafford Highway Department will sell the used Alamo Mower to the Town of Pavilion for $1,500.00.

Offered by: Councilman Young
Second by:  Councilman Duyssen
Approved on a 5-0 vote.

Councilman Pacer made a motion to approve Resolution 8 Reappoint Sharon Valyear-Gray to the Planning Board, second by Councilman Panek and passed on a 5-0 vote.

RESOLUTION 8					DATED: JANUARY 12, 2026


REAPPOINTMENT OF SHARON VALYEAR-GRAY TO 
PLANNING BOARD

WHEREAS Sharon Valyear-Gray’s term as Board Member for the Planning Board has expired and,
WHEREAS the Planning Board has resolved to reappoint Sharon Valyear-Gray as a Board Member for a seven-year term,

THEREFORE, BE IT RESOLVED that Sharon Valyear-Gray is reappointed to the Planning Board for a seven-year term.

Offered by: Councilman Pacer
Second by:  Councilman Panek
Approved on a 5-0 vote.
The Emery Park Reservation Form was discussed; the Town had a meeting with our insurance agent and an additional form for liability was strongly encouraged. As a result, a form was created and presented to the Town Board for approval. Councilman Young made a motion to accept the new rules of Emery Park, second by Councilman Panek and was passed 5-0.
TOWN OF STAFFORD
Emery Park, 6061 Route 5, Stafford NY  14143
EMERY PARK RULES
PARK HOURS:  8:00 A.M.  Until 9:00 P.M.
 1.  Stafford residents and guests only.
 2.  Fires in grills only.
 3.  No grills in tree area.
 4.  No cutting or damaging trees. 
 5.  No motorized vehicles or bicycles inside the fence.
 6.  No glass beverage containers.
 7.  Person or persons guilty of damaging park property will be prosecuted.
 8.  Violators will be subject to $100.00 fine or cost of repairs, whichever is greater.
 9.  Tables are to be left in the pavilions and not moved outside.
10.  All trash and garbage to be picked up and removed from premises.
11.  Bounce houses are not allowed.
12. No animals allowed
13. No Smoking or Vaping on the premises.

TENNIS COURT RULES
1.  Stafford residents and guests only.
2.  Guest must be accompanied by a playing resident.
3.  One hour limit unless no one is waiting.
4.  Tennis shoes or sneakers only.
5.  Only participating players in court area.
6.  No food or beverage allowed in the court area.
7.  No smoking in the court area.
8.  Do not adjust nets, please contact someone in charge.
9.  No horseplay or you will be asked to leave the entire park.
10. No skateboarding
11.  $100.00 fine for anyone destroying the park or court equipment, or cost of repairs,
       whichever is greater.





EMERY PARK RESERVATION FORM

I ___________________, being a Stafford Resident and the person requesting the reservation at Emery Park in Stafford, NY on ________________ agree to be responsible and abide by the rules posted at the park and those attached to this agreement, also agree to waive any liability on the part of the Town relative to the use of this park.

Signed_________________________			Est. No. of People _______
Address ________________________			Type of Party ___________
Phone __________________________

BY THE ORDER OF
STAFFORD TOWN BOARD
Councilman Panek will be the Delegate to the Association of Towns for 2026 and Councilman Young to be the alternate.
An Update on the Laneway that was discussed in December of 2025 was given, Supervisor Clement read the email received. It was decided that we will not act on this due to the expense.
Hi Barb,
Thank you for reaching out and for sharing the residents' concerns in Stafford.
From a procedural standpoint, there isn’t a formal process for the Town or County to request construction of a new roadway specifically to reroute truck traffic. Any roadway intended to function as a truck route would need to be owned and maintained by NYSDOT, and they typically would not construct a new roadway solely for that purpose.
Regarding the former railroad bed, even if it is abandoned and owned by National Grid, converting it to a roadway would involve several significant steps, including property or easement acquisition, environmental review, roadway design to current standards, drainage and utility coordination, and long-term maintenance responsibilities. New roadway construction is also very costly, historically estimated at around $3 million per mile, and likely higher today.
Given all of those factors, this concept would be challenging to implement and may not achieve the desired reduction in truck traffic, especially for truck traffic that needs to run east, they still would be on Route 5 through Stafford.  
All that said, I know the town has taken steps to mitigate speeds through speed study requests, I can also help you through some noise ordinances if that is something that is not in place already.
Please feel free to reach out if you’d like to discuss this further.
Laura
Laura A. Wadhams, P.E.
Commissioner
Another opportunity for grants was presented and discussed. There is no need for a grant at this time.
Councilman Duyssen made a motion to approve Abstract 1 in total for $91,414.00 which includes General Fund in the amount $43,684.95, second by Councilman Pacer and passed on a 5-0 vote.
Councilman Duyssen made a motion to approve Abstract 1 Highway Fund in the amount $47,729.05, second by Councilman and passed on a 5-0 vote. Totaling $91,414.00.
Councilman Young read an email from the EMS Coordinator giving praise to our Highway Department for their efforts during our most recent windstorm.
Good afternoon,
I would like to take a moment to express my gratitude to you and your staff for the outstanding cooperation during last Friday’s wind event. 
As noted by one of my dispatchers, “All the highway departments absolutely killed it on Friday night during that storm. We called them nonstop on the radio and phones and they were nothing less than amazing and willing to help us out at every turn.” 
Please convey to your staff that we appreciate and want to acknowledge them and their efforts. 
Thank you once again.
Frank A. Riccobono
Director of Emergency Communications
Councilman Panek talked of the usual comparisons of other towns; he has been looking online and found that the County has not updated the information yet. He will keep an eye on that and report when able to.
Town Clerk Radley reported the tax season is going well and has received many taxes so far; she believes that we are ahead of last year as far as collecting.
Councilman Panek made a motion to adjourn at 8:10pm, second by Councilman Pacer and passed on a 5-0 vote.
Respectfully Submitted,
Barbara Radley
Town Clerk/Tax Collector



