TOWN OF STAFFORD TOWN BOARD MEETING
DECEMBER 8, 2025 DRAFT

Supervisor Clement opened the meeting with the Pledge of Allegiance at 7:30pm with Councilman Panek, Councilman Young, Councilman Duyssen and Councilman Pacer present; also, Town Clerk Radley, Highway Superintendent Boldt was absent.
Others present: Bob and Sue Mattice, Gary Snell, Charlie Giacchino, Dave Rumsey, Tim Eckdahl, Brian Pocock, Ken Collins, Randal Henning, Donna Voorhees and Don Hall.
Councilman Young made a motion to approve Resolution 68 Enter into Agreement with the Fire Department for Fire Protection for 2026, second by Councilman Pacer and approved on a 5-0 vote.
TOWN OF STAFFORD
RESOLUTION  68 TO ENTER INTO AN AGREEMENT
REGARDING THE 2026 AGREEMENT FOR FIRE PROTECTION SERVICES
FOR THE STAFFORD FIRE PROTECTION DISTRICT
Adopted: December 8, 2025
The Town Board of the Town of Stafford met at a regular board meeting at the Town Offices of the Town of Stafford located at 8903 Route 237, Stafford, New York on the 8th day of December, 2025 commencing at 7:30 P.M., and thereafter a public hearing was held at 7:15 P.M. at which time and place the following members were:
Present:           
 Supervisor 		Robert Clement
Councilman		Ronald Panek	
Councilman		Terry Young
Councilman		James Duyssen
Councilman		Robert Pacer
Absent: 	


WHEREAS, all Board Members, having due notice of said meeting, and that pursuant to Article 7, §104 of the Public Officers Law, said meeting was open to the general public and due and proper notice of the time and place whereof was given as required by law; and

WHEREAS fire protection services are vital and necessary to the health and welfare of the inhabitants of the Town of Stafford; and

WHEREAS Stafford Fire Department Inc. maintains adequate and suitable vehicles, apparatus and equipment to furnish fire protection services in the Stafford Fire Protection District; and

WHEREAS, pursuant to Article 5-G of the General Municipal Law (§§119-M - 119-OO) authorizes municipal corporations and districts to enter into agreements for the performance among themselves or one for the other of their respective functions, powers or duties on a cooperative or contract basis or for the provision of a joint service (General Municipal Law, §119-O[1]; see also General Municipal Law, §119-O[3], relative to mutual sharing plans); and

WHEREAS, the Town Board of the Town of Stafford has been considering entering into an Agreement with Stafford Fire Department, Inc. for the provision of Fire Protection Services for the Stafford Fire Protection District; and 

WHEREAS, Stafford Fire Department, Inc. has agreed to provide such fire protection services for the Stafford Fire Protection District for consideration in the sum of $328,600.00 annually to be paid $164,300.00  February 14, 2026 and $164,300 July 18, 2026; and 
		
WHEREAS a notice of public hearing regarding the proposed Fire Protection Agreement was duly published and posted as required by law including being advertised in the official newspaper of said Town; and

WHEREAS, said public hearing was held on December 8, 2025 at 7:15 pm and all parties in attendance were permitted an opportunity to speak on behalf of or in opposition to said proposed agreement, or any part thereof; and

WHEREAS, the Town Board having considered such comments received at the public hearing, feels it is in the best interest to enter into the Agreement; and 
	

NOW ON MOTION OF Councilman  Young which has been duly seconded by Councilman Pacer , be it


RESOLVED, by the Town Board of Town of Stafford that it is in the best interest of the Town of Stafford to enter into this Agreement for Fire Protection Services; and be it further

	RESOLVED, by the Town Board of the Town of Stafford that it hereby authorizes Robert Clement and other Board Members to sign the Agreement for and Fire Protection Services for the Fire Protection District located in the Town of Stafford.

 Ayes: 5
Nays:  0

Quorum Present:  X Yes   	

Dated: December 8, 2025	  				________________________									Barbara Radley, Clerk
 [SEAL]							Town of Stafford	
Councilman Panek made a motion to approve the Public Hearing minutes of the 2% Tax Cap Override on November 10, 2025, second by Councilman Pacer and approved on a 5-0 vote.
Councilman Panek made a motion to approve the Public Hearing minutes of the Budget Hearing on November 10, 2025, second by Councilman Young and approved on a 5-0 vote.
Councilman Pacer made a motion to approve the Regular Meeting Minutes of November 10, 2025, second by Councilman Young and approved on a 5-0 vote.
Councilman Panek made a motion to approve the Financial Report, second by Councilman Duyssen and approved on a 5-0 vote.
Councilman Duyssen made a motion to approve the Fire Department Report, second by Councilman Young and approved on a 5-0 vote.
Fire Department Report
Your Stafford volunteer fire department has  answered 18 calls in the month of November Included were many EMS calls, 3 fires and 2 fire service calls.  
The department members also completed 43 man hours of training in the month of November topics Included: 
risk management, salvage and overhaul; air packs, gas meters; trauma skills, bleeding control, splinting, backboards. 

With the cold weather here please check that your CO detectors and smoke alarms are functioning.  

We are accepting applications to join the fire department.
Please Stop by any Monday night from 6:30-9:00pm and talk to a fire fighter, EMT, fire police

Tim Eckdahl 

Fire Chief 
Stafford Fire Department Inc
951@staffordvfd.org
6153 main road 
PO Box 56 
Stafford NY 14143
Councilman Pacer made a motion to approve the CEO/ZEO Report, second by Councilman Young and approved on a 5-0 vote.
Code Enforcement/Zoning Report November 2025
Permits Etc.



 
#57 8961 Batavia/Stafford Twnl. Road Fence #58 6513 East Bethany Leroy Road metal roof #59 5525 Clapsaddle Road Dbl.-Wide Home #60 5381 Clinton Street Road Tear off Roof
#61 5301 Russell Road Dem permit burned cottage #62 9430 Fargo Road Wood Stove
 
$25.00
$25.00
$100.00
$25.00
$50.00
$35.00
 


Met with Solar 5 &6 folks to discuss pennitting process. Setting up inspection process with Justin from CPL. NYSERDA getting involved now at late date in the process.

Pennits etc. at just about the same level as they were last year at this time.

Will need infonnation about the Host agreement for Solar 5&6 as it is part of the per1\itti,ng process

��
Gene Sinclair 12-03-25

Councilman Panek made a motion to approve the Assessor Report, second by Councilman Young and approved on a 5-0 vote.
December 8, 2025 REPORT FROM ASSESSOR’S OFFICE


On November 13, we received our trend numbers. The last two years the trends were 5%, which lead me to believe that the housing market was starting to taper off; I guess that was wishful thinking. This year the State has indicated that Genesee County is at 8%. That means that the sales are STILL coming in higher than where the assessments are currently at. That means that the reassessment will show some significant increases. Although these numbers are still indicating the assessments are low, we do not see the huge bidding wars that have been happening over the last several years. Yes, there are still bidding wars, but instead of 20+ people bidding on homes, it’s more like 7+ people bidding on homes.


My office will have modified hours for the upcoming Holidays:


December 3-15 CLOSED

December 22-24 OPEN 8:00-12:00

December 25-26 CLOSED

January 1st CLOSED


Have a very Merry Christmas and a Happy New Year.

Councilman Duyssen made a motion to approve Resolution 69 Real Property Tax Payments in Cash, second by Councilman Panek and approved on a 5-0 vote.
RESOLUTION 69						DATED: DECEMBER 8, 2025

REAL PROPERTY TAX PAYMENTS IN CASH

WHEREAS, among other methods, the Town Receiver of Taxes accepts payment of real property taxes in cash if the payment is made in person at the Town Hall; and

WHEREAS the Town Receiver of Taxes cannot accept less than full payment of the tax bill; and 

WHEREAS real property tax bills are rarely whole numbers and often have cents associated with the amount; and

WHEREAS, the Federal Government has stopped minting pennies, meaning eventually pennies will no longer be available and the Town will not be able to provide exact change to those property owners paying in cash; and

NOW THEREFORE, TO BE RESOLVED, anyone paying their real property taxes in cash must pay the exact amount of the tax bill to one hundredth of a dollar and the Town Receiver of Taxes shall not accept a different amount.

Offered by: Councilman Duyssen
Second by:  Councilman Panek

Approved on a 5-0 vote.

Councilman Panek made a motion to approve Resolution 70, Budget Transfers, second by Councilman Pacer and approved on a 5-0 vote.

RESOLUTION 70						DATED: DECEMBER 8, 2025

AUTHORIZE BUDGET TRANSFERS

RESOLVED, the Stafford Twon Boad hereby authorizes the following Budget Transfers:

General Fund:
From						Amount	To							Amount
AA. 1670.4	Central Printing and Mailing	($1,700.00) 	AA.1910.4 Unallocated Insurance			$1,700.00
AA.8010.1	Zoning, PS			($6,200.00)	AA.3620.1 Safety Inspection, PS			$5,000.00
								AA.8020.1 Planning, PS				$1,200.00
AA.1320.4	Auditor			($19,135.00)	AA.1220.102 Financial Clerk, PS			$5,000.00
								AA5010.4	Highway Street Admin.		$   200.00
								AA5132.4	Garage					$4,500.00
								AA5182.4	Street Lighting			$2,500.00
								AA.7110.4	Parks					$2,700.00
								AA.7110.401	Ilette Garden				$     20.00
								AA.7140.4	Playground & Rec Centers		$   850.00
								AA.6510.4	Historian				$    215.00
								AA.8010.2	Zoning, Equip				$1,450.00
								AA.8010.4	Zoning					$1,700.00

AA.9060.8	Hospital, Medical, Dental Ins. ($4,500.00)	AA.9060.801	HRA					$   500.00
								AA.9089.8	EE Benefits, Other			$4,000.00
						_________								__________
						($31,535.00)								$31,535.00

Highway Fund
Budget Revision – To Recognize receipt and use of CHIPS Increase		Increase

DA.3501.0	State Aid Consolidated Highway Aid $239,013.00  DA.5112.2	CHIPS, Equip & Cap		$239,013.00

Budget Transfer Recommendations
 
	Transfer From				Amount				Transfer To
DA.5142.4	Snow Removal		($6,000.00)		DA.5130.2	Machinery, Equip & Cap 	$6,000.00

Offered by: Councilman Panek
Second by:  Councilman Pacer
Approved on a 5-0 vote	

Councilman Young  made a motion to submit the modified agreement for Traffic Prosecutors for January 1, 2026 stating that we will pay $1,800.00 per month for this service ending December 31, 2026, second by Councilman Pacer and approved on a 5-0 vote.
Councilman Duyssen made a motion to pay Abstract 12 in the amount $312,769.23 which includes General Fund 12 in the amount of $84,861.77, Highway Fund $35,840.72, Capital Fund $ 169,270.00 and Water District Fund $22,796.74, second by Councilman Pacer and approved on a 5-0 vote.
Councilman Young reported on the Transit Rd. speed reduction request. A letter was received from the State DOT; they will conduct a study and report to us on the findings.
Councilman Panek reported that a letter for retaining our Town Attorney for the year 2026; the rates are the same as this year. Councilman Young made a motion to allow Supervisor Clement to sign the contract to retain  DiMatteo, Roach & Kelly Law Firm, second by Councilman Panek and approved on a 5-0 vote.
Town Clerk Thanked the Town Board for the support she has received. She graduated on December 4th from Leadership Genesee; a yearlong program that teaches Steward Leadership and about Genesee County and what it offers. A lot was learned and she plans to implement the tools she has learned in the role as Town Clerk.
Councilman Panek has researched the 2026 projections for Sales Tax Revenue from the County. There has not been anything published yet; he will continue to monitor that and report on it when he gets information.
He also has been in touch with Brooks Hawley for an update on the town-wide water project. Nothing has been finalized yet partly because the engineering firm has changed and that slows down progress until everyone is informed on the project.
An update on Water District 14 was discussed as well; there is some progress showing as far as hydrants being visible and not much else is known at this time.
The County wide internet has the grants approved and the blueprints are done. Not much else is known now.
Councilman Pacer had a talk with the volunteer shoveler, Tom Radley. He informed Councilman Pacer that he will no longer shovel the sidewalks because the snowplows put all the snow onto the sidewalks which make it extremely difficult to shovel. It was reported that the Town Board will speak to the Highway Superintendent about this and they appreciate the work Tom has done over the past few years; he did an excellent job.
Charlie Giacchino asked about a truck bypass from Rt. 237 to Sanders Rd.; is this possible? Niagara Mohawk owns the laneway. It is unlikely for this to happen for many reasons; it is suggested that a letter be sent to the County Highway to investigate the process of using the abandoned railroad bed to bypass truck traffic going to the quarry.
Councilman Young made a motion to adjourn the meeting at 8:33pm, second by Councilman Duyssen and approved on a 5-0 vote.

Respectfully Submitted,
Barbara Radley
Town Clerk/Tax Collector
